OTIS MLP. 
Otis Wind-Renewables, Otisfiber-Broadband
1 North Main RD PO Box 237 Otis MA 01253
        mlpmanager@townofotisma.com

1ST Quarter 2026, April 14, 2026 MLP Meeting  
Agenda/Notes
Draft Minutes
Meeting Opened: 7:00 PM
Meeting Adjourned: 7:13 PM


1. MLP 2026 Budget as reviewed in 4th quarter 2025 in in place.

2. Municipal electric bills for 2025 paid out to town. Total: $67,450.00. The goal for each year to is to reduce the cost of electricity by 10%.  

3. Otis fiber customers to date: 1373 in March. 
 
4. Whip City support trouble tickets: 32 calls in January, 26 calls in February. 

5. Preventive Maintenance, Spring ride-out inspections of the fiber plant are underway.  Hut inspections by Whip City engineers are scheduled for later this spring.  Cost this year is $3,922.00

6. OCP program reboot will begin this month.  Hilltown CDC is preparing the 2026 application.  COA and others will be involved in the reboot.  We have 28 customers in the program at this time. 
 
7. A new ten-year contract with WG&E and Whip City Fiber is in force.  This new contract provides for no increase in residential costs over the life of the contract.  New commercial categories for higher  emergency repairs and new construction with predictable escalations for labor are included. 

8.  2023-2024 audit complete, waiting for the final audit report.

9. Turbine outages 1st quarter.  There have been 6 Eversource grid outages this year so far.  This is the same number as for this time in 2025.  Last years total was 20 with five of those days for annual and half year scheduled maintenance.
 
10. Clean Assets’ partners our REC credit broker is leaving the business at the end of June of 2026.  We will be working with   Xpansive Managed Solutions.  Clean Asset will provide fourth quarter REC sales and payment. 

